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Course Review Rubric Overview
The course review rubric is organized into four sections. The first three sections build upon each other to support a scaffolded approach to course development and evaluation. The fourth section highlights important inclusive and accessible design standards at USask. Each section outlines specific objectives that define effective practices in digital learning.
· Essential Design: Evaluates fundamental course components such as learning outcomes, instructional materials, communication policies, and course organization. 
· Advanced Design: Encourages enhancements beyond essential requirements, such as adaptive learning strategies, universal design for learning (IDL), and real-world applications.
· Accessible Design: Ensures that all digital course materials meet accessibility standards so they can be used effectively with assistive technologies and by learners with diverse access needs.
· Course Delivery: Assesses how the course is facilitated, including instructor engagement, communication practices, learner support, and responsiveness to learner needs. Note: The section should only be evaluated after a course has been taught.

Review Rubric Components
Each section of the course review rubric consists of the following components:
· Section: Identifies the area of evaluation (Essential Design, Advanced Design, Course Delivery, or Inclusive and Accessible Design)
· Outcome: Specifies the aspect of course design or facilitation being assessed. 
· Standard: Represents the level of achievement for each outcome.
· Strengths: Highlights areas where the course excels
· Areas for improvement: Identifies opportunities for enhancement and refinement.


USask Teaching Strategies
This rubric aligns with USask Teaching Strategies by supporting learner-centred, inclusive, and outcomes-aligned course design, with an emphasis on meaningful assessment, accessibility, and learner engagement in flexible learning environments.

[bookmark: Bookmark3][bookmark: _Essential_Design]Essential Design
Evaluates fundamental course components such as learning objectives, instructional materials, communication policies, and course organization.
	D = Developing
	A = Accomplished
	E = Exemplary

	Does not meet the outcome.
	Adequately meets the outcome.
	Thoroughly meets the outcome.



	Outcome                                                                                                                                                Standard

	1
	Learning objectives and/or outcomes are specific, measurable, and clearly defined.
	

	2
	Course lists all required learning materials, including technology tools.
	

	3
	[bookmark: _Int_NhmINQwt]Course provides office hours, communication preferences, and response times. 
	

	4
	[bookmark: _Int_tOu1eG6B][bookmark: _Int_QLKYBn92]Course provides links to privacy policies for technology tools and technical support resources for common technical issues.
	

	5
	Course includes step-by-step guides or tutorials for all required technologies.
	

	6
	The course explains how grading, academic integrity, and late work are handled and connects learners to relevant campus policies and supports.
	

	7
	[bookmark: _Int_XMWpnMpu]Course includes information for relevant learner support and other services.
	

	8
	Course includes a printable syllabus with due dates for all assignments and activities. 
	

	9
	Course includes an introductory discussion and guidelines for learner interactions.
	

	10
	Course site navigation and layout are clear and consistent, and learning material is grouped into meaningful blocks (chunks) of information.
	

	11
	Videos and other multimedia content are of appropriate quality and length and have been provided with consideration for file size and bandwidth.
	

	12
	Course offers a variety of content (E.g., media, audio, text) that is up-to-date, relevant, and tied to specific learning objectives.
	

	13
	Course site provides an organized gradebook that includes all assessments.
	

	14
	Course incorporates formative, low or no-stakes assessments for frequent engagement and active learning.
	

	15
	Course provides a scaffolded approach for summative assessments.
	

	16
	All modules, assignments, and activities are free of jargon and include clear and detailed instructions.
	

	17
	Course includes rubrics for all assignments and assessments.
	

	18
	Course workload is balanced and appropriate for the discipline and course level.
	

	19
	Course materials are free of broken links, spelling errors, and incorrect 
information.
	

	20
	Course uses inclusive, respectful, and learner‑centered language throughout all materials, including instructions, policies, and announcements.
	

	21
	Course materials are selected with consideration for representation, diverse identities, and cultural safety.
	

	22
	Course includes explicit guidelines for using generative AI.
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Encourages enhancements beyond essential requirements, such as adaptive learning strategies, universal design for learning (UDL), and real-world applications. 

	D = Developing
	A = Accomplished
	E = Exemplary

	Does not meet the outcome.
	Adequately meets the outcome.
	Thoroughly meets the outcome.



	Outcome                                                                                                                                                 Standard

	1
	Course learning objectives and/or outcomes use learner-centered language.
	

	2
	Course includes a pre-course technology checklist and online readiness quiz.
	

	3
	Course includes an orientation module, video, or guide to navigating the course.
	

	4
	Course uses exclusively low- or no-cost materials.
	

	5
	Course provides multiple pathways for learners to meet learning objectives (I.e.: Multiple ways to learn, practice, and demonstrate; pacing and sequencing)
	

	6
	Content includes examples that represent a range of learner backgrounds.
	

	7
	Course includes an online forum for common misconceptions or questions about the course.
	

	8
	Course incorporates adaptive learning strategies, such as adjusting content, pacing, or supports in response to learner input, performance, or preferences, to personalize learning.
	

	9
	Course includes ways for learners to contribute meaningfully to course
content.
	

	10
	Course includes model deliverables for summative assessments.
	

	11
	Course includes assessments with practical, real-word applications.
	

	12
	Course supports learner metacognition through periodic self-reflection
activities.
	

	13
	Course supports learner self‑reflection, including opportunities to consider their own positionality or prior experience.
	

	14
	Course integrates Indigenization, decolonization, and reconciliation principles respectfully and contextually, including proper crediting of Indigenous knowledge systems
	

	15
	Course incorporates transparent and strength‑based assessment design where possible (clear criteria, exemplars, opportunities for practice).
	




[bookmark: _Inclusive_and_Accessible]Accessible Design
This section verifies the technical accessibility of course content, ensuring it works effectively with assistive technologies and meets WCAG 2.1/2.2 AA standards so that learning materials are perceivable, operable, understandable, and robust for all users.

	D = Developing
	A = Accomplished
	E = Exemplary

	Does not meet the outcome.
	Adequately meets the outcome.
	Thoroughly meets the outcome.



Reviewer tip: Items 7A focus on programmatic accessibility, including compatibility with screen readers, captions and transcripts, meaningful structure, proper tagging, and other WCAG‑aligned requirements. Use brief evidence notes (such as screenshots or page links) to support each rating.


	Outcome                                                                                                                                                 Standard

	1
	Course contains an accessibility statement with clear steps and contacts for requesting accommodations (E.g., Access and Equity Services are linked). 
	

	2
	Course structure & navigation are consistent and predictable. (E.g., modules follow a clear pattern; instructions and locations are consistent)
	

	3
	Content preserves intended meaning when read linearly by a screen reader (E.g., no broken sequences due to columns/positioning)
	

	4
	Course headings are tagged and descriptive. (E.g., proper H1–H6 hierarchy and headings/labels clearly describe section or control purpose)
	

	5
	Text is not presented as an image unless essential; if used, an accessible alternative (HTML/alt text) is provided.
	

	6
	Colour contrast meets institutional targets. Body text uses ≥7:1 contrast (exceeds WCAG AA minimum 4.5:1; use 3:1 for large text). 
	

	7
	Course uses descriptive links when providing hyperlinks. (E.g., hyperlink anchor text makes sense out of context; avoid “click here” or raw URLs).
	

	8
	Lists and tables are properly created and tagged. (E.g., header rows/columns identified; layout tables avoided) 
	

	9
	Documents and text are assistive‑tech readable, resizable, and reflowable. 
	

	10
	[bookmark: _Int_QuVSbvJh]Math content is accessible. Use equation editors/MathML; if not possible, provide equivalent alt text and/or audio description. 
	

	11
	Images have appropriate alternative text. Decorative images are marked decorative (no redundant alt). 
	

	12
	Multimedia has accurate captions/transcripts; provide audio description when needed. Applies to lecture recordings, narrated slides, screen recordings; if visuals carry essential information not spoken, add AD or integrate into narration.
	

	13
	All essential activities (quizzes, submissions, discussions) are operable without a mouse or have an accessible alternative. 
	




Course Delivery
Assesses how the course is facilitated, including instructor engagement, communication practices, learner support, and responsiveness to learner needs. 
Note: This section should only be evaluated after a course has been taught.

	D = Developing
	A = Accomplished
	E = Exemplary

	Does not meet the outcome.
	Adequately meets the outcome.
	Thoroughly meets the outcome.



	Outcome                                                                                                                                                 Standard

	1
	Instructor provides a personal introduction to the course.
	

	2
	Instructor releases modules and content in the course site in a timely
manner.
	

	3
	Instructor posts regular and relevant announcements on the course site.
	

	4
	Instructor contributes meaningfully to online activities and discussions.
	

	5
	Instructor uses supportive language in all communications.
	

	6
	Instructor encourages or incentivizes learners to participate in office hours.
	

	7
	Instructor provides end-of-module summaries based upon learner
contributions.
	

	8
	Instructor encourages learner-to-learner engagement in online activities.
	

	9
	Instructor solicits learner feedback about the course at multiple points in the term.
	

	10
	Instructor incorporates personal examples to supplement course content.
	

	11
	Instructor models positionality appropriately and fosters a relational, culturally safe learning environment.
	

	12
	Instructor uses inclusive language and communication practices, honoring chosen names and pronouns in all interactions.
	

	13
	Instructor facilitates respectful dialogue, creating space for multiple perspectives, and offering flexibility in how learners participate.
	

	14
	Instructor responds sensitively and adaptively to learner needs related to culture, accessibility, and identity, adjusting interactions accordingly.
	





Course Delivery: Instructor Reflection Points

These prompts are designed to support instructor reflection on aspects of course delivery that are not visible within the course shell but are critical to learner success and engagement.

Feedback and Assessment
· In what ways do you provide specific, actionable, and targeted feedback that helps students improve their learning? 
· How timely is your feedback and grading? What impact might this timing have on student progress and motivation? 

Learner Support and Engagement
· How do you identify and support students who may be struggling in the course? What strategies do you use to intervene early? 
· [bookmark: _Int_ZfVJxlif]How do you foster ongoing interaction and presence in the course (e.g., announcements, discussions, outreach)? 

Communication Practices
· What are your typical response times to student inquiries? How do you set and communicate expectations around communication? 

Responsiveness and Flexibility
· In what ways do you adapt course content, pacing, or assessments in response to learner needs or emerging challenges? 
· Can you provide an example of a recent adjustment you made? What informed that decision? 

Looking Ahead
· Based on your experience delivering this course, what is one change you would make to improve the student experience in future offerings?
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	Strengths to Celebrate

	· 




	Priority Growth Areas

	Top Improvement Priorities
· 




	Suggested Next Actions

	· 
































For support or a consultation, reach out to the Gwenna Moss Centre for Teaching and Learning. GMCTL@usask.ca
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The GMCTL Online Course Review is adapted from the Online Learning Consortium, Inc. (OLC) OSCQR Course Design Review Scorecard, and made available with a CC BY-NC-SA 4.0 license. This document, by the Gwenna Moss Centre for Teaching & Learning (GMCTL), University of Saskatchewan, is CC BY-NC-SA 4.0.
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